
Dear Community Members:

In the past week, a number of groups and individuals have been outspoken in their opposition to 
Georgia-Paci�c’s Palatka mill and our e�orts to meet state and federal water quality standards in the 
area’s waterways. Unfortunately, part of their opposition has included inaccuracies about our company 
and the work we’ve done.

First, it’s important to know that we have more than 1,000 hardworking employees in this area who live, 
work and enjoy the natural beauty of northeast Florida. We all are committed to balancing our ability to 
continue operating our facility while maintaining our rivers and streams. We have worked cooperatively 
with the Florida Department of  Environmental Protection (FDEP), the U.S. EPA and community groups 
to achieve that balance.

During the past decade, we have spent signi�cant e�ort, time and money to improve the environmental 
performance of our mill, all in an e�ort to comply with water quality standards in Rice Creek. Since Rice 
Creek �ows directly into the St. Johns River, the improvements have a direct positive e�ect on both wa-
terways. These e�orts were part of the requirement of the 2002 Administrative Order from the state, 
along with subsequent requirements from the FDEP that we study and implement additional improve-
ments.

The approximately $200 million we’ve invested in e�uent improvements in the past 12 years, prior to 
relocating our discharge, have been signi�cant:

 • 40 percent reduction in process water volume
 • 75 percent reduction in phosphorous 
 • 59 percent reduction in nitrogen 
 • 77 percent reduction in water color
 • 54 percent reduction in conductivity
 • 90 percent reduction in groundwater usage.

Despite these commitments, we’ve been unable to meet the applicable water quality standards in Rice 
Creek because the volume of natural water �ow in Rice Creek is so low that at times our treated e�uent 
is more than 95% of the flow.  As a result the state’s Administrative Order requires a pipeline to the St. 
Johns River. Therefore, our e�uent – after being treated in our system and improved as indicated above 
– would no longer �ow from Rice Creek into the St. Johns but would �ow directly into the St. Johns River.

An inaccuracy mentioned last week is that we are waiting for a permit from the FDEP to begin building 
the pipeline. We have all necessary permitting approvals to take that step and are beginning the con-
struction process so that we can meet the required timeline set out in the Administrative Order.  The 
permit referenced is a renewal of our existing wastewater discharge permit, which already authorizes a 
discharge to the St. Johns.  We �rmly believe that we will be able to meet the e�uent quality limits in 
that draft permit based on all the improvements we’ve made. Once the pipeline is complete, the �ow to 
the St. Johns River will consist of the same extensively treated e�uent that now �ows via Rice Creek into 
the St. Johns.

Finally, some continue to state that we have not considered alternative technologies available and in use 
elsewhere that could allow us to meet water quality standards in Rice Creek. However, no speci�c tech-
nologies that have the ability to meet the standards required have been presented to either Georgia-
Paci�c or FDEP.  We have asked for examples of mills that have installed demonstrated technologies so 
that we can learn more about how they might apply to our operation. No such reference projects were 
presented. We are now moving forward with meeting the deadline required in the Administrative Order.  
This adds the certainty, predictability and fairness that was established with the Order.

For more than 65 years, Georgia-Pacific and its Palatka employees have been committed to operating 
with integrity and in compliance with all laws and regulations, and we are committed to being a signi�-
cant part of the life and work of our community.  On behalf of the company and our employees, my 
commitment is that our actions will continue to demonstrate this dedication.

Sincerely,

Gary Frost
Vice President,
Palatka Operations                                               
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